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Ysgol Gynradd Rhigos Primary School
Pupil Discipline and Behaviour

Policy

“Good behaviour is a necessary condition for effective teaching to take place."
Rationale

There is a clear relationship between effective behaviour management and a positive school ethos.

In order for our children to be happy in school and achieve high standards of success, we need to ensure that our children are well motivated, develop positive social skills and acceptable modes of behaviour.

We want our children to take pride in themselves and others, irrespective of gender, race, religion or disability and to take assertive action to ensure the well being of our school and the individuals within it.

Our school will endeavour to provide a happy, stable environment in which children are respected and encouraged to develop into well-adjusted individuals who are able to reflect upon their actions and take responsibility for the consequences of those actions.

Aims

· To ensure the safety and well being of everyone in our school

· To encourage children to become responsible, caring members of our school and the community

· To enable children to develop a keen sense of what is right and what is wrong, with clear expectations of appropriate behaviour

· To provide children with opportunities to develop skills that will enable them to feel good about themselves and their school.

Links to other policies/ document 
· Restrictive physical intervention policy 

· http://gov.wales/docs/dcells/publications/150423-exclusion-guide-en.pdf
· Management of exclusion from schools and pupil referral unit policy

· Anti-bullying policy 

· Attendance policy 

· Race equality policy

Responsibilities

The Headteacher has overall responsibility for 

· Ensuring the maintenance of good order and discipline at all times during the school day.

· Reporting to governors on the effectiveness of the policy

· Supporting staff in the implementation of this policy

· Keeping records of serious incidents of misbehaviour

· After consultation with governors, giving fixed term suspensions to individual children for serious acts of misbehaviour, and in extreme cases a permanent exclusion.
Teaching Staff are responsible for:
· Establishing an appropriate teacher/pupil relationship where both teacher and pupil are respected

· Providing children with a good role model of behaviour

· Establishing an orderly, stimulating classroom environment conducive to learning

· Planning activities appropriate to the needs of the children

· Establishing high expectations with regard to attitude, effort and conduct

· Encouraging the development of social skills

· Developing a caring attitude, consideration for others

· Encouraging the development of moral awareness, appropriate play, sharing, and rules.

· Developing an understanding of inappropriate play – through discussion of consequences, role play, story telling.

All Staff are responsible for: 

· The behaviour of pupils within sight or sound of us (even if we are not on duty or teaching)

· Setting the right example in matters of dress, punctuality and commitment.

· Keeping children fully occupied – boredom, lack of understanding or lack of progress can be why some children misbehave.

· Encouraging the development of social skills

· Developing a caring attitude, consideration for others

The role of parents and carers
· The school collaborates actively with parents and carers, so that children receive consistent messages about how to behave at home and at school.

· We expect parents to support their child’s learning and to cooperate with the school.
· We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

· If the school has to use reasonable sanctions to punish a child, we expect parents to support the actions of the school.
· If parents have any concerns about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact the Headteacher. If these discussions cannot resolve the problem a formal grievance or appeal process can be implemented.

The role of governors

· The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. 

· The governors support the headteacher in adhering to these guidelines.

· The headteacher has the day-to-day authority to implement the school’s policy on behaviour and discipline, but governors may give advice to the headteacher about particular disciplinary issues. The headteacher must take this into account when making decisions about matters of behaviour.

Role of Pupils
 

Pupils will:
·   be polite and well behaved at all times;
·   show consideration to others;
· talk to others without shouting and will use language which is neither abusive nor offensive;
·  listen carefully to all instructions given by the teacher;
· ask for further help if they do not understand;
· treat others, their work and equipment with respect;
· support the school’s behaviour policy and approaches to ensure the smooth running of the school;
· obey all health and safety regulations in all areas of the school;
· liaise with the school council make suggestions about improving school behaviour;
·  take part in questionnaires and surveys to improve their school
Good Practice and the Ways to Positive Behaviour
Good order has to be worked for, it does not simply happen.

We should always:

· Set high standards

· Apply rules firmly and fairly

· Greet and be greeted

· Speak and be spoken to

· Smile and relate

· Communicate 

· Avoid confrontation

· Listen to one another

· Establish the facts

· Judge only when certain

· Use punishments sparingly

· Be consistent

· Apply school rules as positively as possible

· Establish authority firmly and calmly

· Separate the problem from the person

· Refer to the Headteacher if unable to resolve the problem

Rewards – the Positive Side of Discipline

In any disciplinary system the emphasis should always be on the positive approach of encouragement and praise, rather than on the more negative one of criticism and punishment.

Criticism should always include advice on how to improve, and should be as constructive as possible.

Praise should be given in many ways and could include the following:

· A smile

· A quiet word

· A written comment on children’s work

· A visit to another member of staff for commendation

· Public acknowledgement in class or by presentation in assembly

· Extra responsibility

· House points

· Badges or stickers

· Certificates

· A note or letter to parents
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Seren-y-dydd
Each day the class teacher will chose a Seren y Dydd. This pupil will be able to choose a reward from the Blwch Seren. 

Sanctions

In order to create a positive atmosphere, our school needs to establish and encourage a healthy balance between consequences and rewards.

The following list starts with the less serious and ends with the most serious sanctions, but there may be no precise order or starting point. The nature of the incident will determine at which stage sanctions start.

Each class operates the “Good to be Green” system
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The ‘Good to be Green’ system                                 

· Each child has a pocket on a wall chart that contains three coloured cards, GREEN, YELLOW, RED.

· The day is broken up into set units of time, usually punctuated by a break or change of activity.

· At the beginning of each time unit the pupils start by being ‘GREEN’ on their chart.

· Should a pupil do something that is unacceptable they are given a verbal warning which should be sufficient to remind the pupil what is expected.

· If the pupil continues to behave unacceptably they are issued with a YELLOW card. It is pointed out to the pupil that they have a choice about how to behave.

· If the pupil corrects their behaviour (makes the right choice) they can revert to GREEN status.

· A RED card is issued if the pupil’s unacceptable behaviour continues.

· There are rewards for the pupils who sustain being GREEN (the 'always' children).

The issuing of a red card means that the pupils will lose a privilege and be given a consequence. Depending on the nature of the incident a pupil may enter the consequence ladder at various points.
Consequence ladder N/R

Step 1 

Two minutes on the thinking spot

Step 2 

Five minutes missed play. Children should be allowed out for a part of each break to ensure they get some fresh air and exercise.
Step 3

Ten minutes missed lunch, Children should be allowed out for a part of lunch to ensure they get some fresh air and exercise
· Step 2 and 3 must be supervised 

Consequence ladder YR 1-6
Step 1

Five/ ten minutes missed play (depending on age). Children should be allowed out for a part of each break to ensure they get some fresh air and exercise.
Step 2

Ten/twenty minutes missed lunch, (depending on age). Children should be allowed out for a part of lunch to ensure they get some fresh air and exercise.
Step 3
Rest of session working out of class

· Step 2 and 3 must be supervised 

All pupils from step 4

Step 4 Written record with HT

Children’s names will be recorded with an account of the incident in the Head teacher’s behaviour book as a formal warning. 
Repeated entry into the book will result in Step 6 and Step 7.

Step 5 Contact parents

Headteacher or Class teacher to contact parents to discuss concerns and to work together to try to modify behaviour.
Step 6 On report 

Using the school’s report system behaviour is monitored and reported on for a fixed period. The report system will need the full cooperation of parents to be effective. It should contain targets to be agreed.

Step 7 School Action 

Put the child on School Action SEN stage of assessment if problems persist and formulate an individual behaviour modification plan (IBP)

Step 8 Outside agencies

If all the above fails then outside behavioural support agencies should be consulted and the child referred to the Behaviour Support service/Educational Psychologist

From Step 4 onwards a formal record of the child’s behaviour pattern must be kept as documentary evidence using ABC charts and chronologies where necessary.

Only the  Headteacher and Acting Deputy Head teacher can action from step 4.

For sanctions to be effective the following guidelines should be followed:

· There should be a clear distinction between minor and more serious incidents

· Indication should be given as to which sanctions are likely to be appropriate to particular behaviours

· Be clear about the precise behaviour being sanctioned

· Sanctions should be fair and negotiated with children

· Sanctions should be as immediate as possible and applied calmly and consistently

· Sanctions should only be applied to the whole group in extreme circumstances or when the culprit cannot be identified

· They should be communicated to everyone

· The pupil’s self-esteem should be respected

Restrictive physical intervention – (Restrictive physical intervention policy)

 We do all we can within our school to manage behaviour positively. However, there are times when we may need to use force to keep a child or children safe, or to maintain good order within the school. In such cases, we would always act within the principle of reasonable force. We have a policy that gives more detailed guidance on the use of restrictive physical intervention. 

All teaching and support staff are trained using Team Teach approaches and this training is updated every two years. 

Expectations

In Class

Children should work quietly and cooperatively. They need to develop listening skills, and should not allow themselves to be distracted or to distract others. They should take pride in their work, their class and the school.

To achieve this teachers should:

· Arrive before the class and begin on time

· Be prepared for the lesson

· Order the entry of exit of pupils from the classrooms

· Fully supervise the pupils at all times.

· Keep everyone occupied and motivated

· Keep a clean and tidy room

At Playtime

Playtime should provide an enjoyable break for all. From an early age children should be encouraged to play together cooperatively. The playground supervisors should various encourage children to develop purposeful play and social skills. All staff should be alert to the development of more boisterous play leading to rough play which should be discouraged. Physical abuse or the use of bad language is totally unacceptable and should be reported to the head teacher or deputy. Children need to understand that the practice of hitting back is not the solution to someone else’s bad behaviour.

All pupils must understand that when the bell sounds, playtime has come to an end. They are expected to calm down and line up and walk into school in a quiet manner ready for class activities. Similarly at the end of a lesson all staff should ensure that children vacate the building in a quiet calm manner.

We should expect the highest standards of cleanliness, behaviour and neatness. We should aim for a litter-free school. Damage, untidy classrooms and graffiti must have no place in our school.

At Lunchtime

Lunchtime is an opportunity to develop table manners, turn taking, waiting patiently, saying please and thank you. It is a time when children may need to be reminded to treat lunchtime staff with courtesy and respect. Lunchtime staff must be aware that they are setting an example to the children in their care.

Belongings

Parents are asked to label children’s belongings. Children need to understand that they should not touch the property of others without permission, and the practice of swapping belongings is not encouraged. Personal belongings should be left at home. Property that is brought to school should be cared for in a responsible manner (coats hung on pegs, trays kept clean and tidy etc.).

Out of school visits

Children who are on visits outside school give out messages to the public through their behaviour. All out of school visits should be adequately supervised and well planned in advance. Children should always walk in a calm quiet manner and never run. When boarding and disembarking coaches they should do so in an orderly manner as directed by the teacher in charge, with no need for pushing and shoving.

Fixed term and permanent exclusion

· http://gov.wales/docs/dcells/publications/150423-exclusion-guide-en.pdf
· Management of exclusion from schools and pupil referral unit policy

“The decision to exclude a child will only be considered 
· in response to serious breaches of the school’s behaviour policy and

· if allowing the learner to remain in school would seriously harm the education or welfare of the learner or others in the school”

 p8  http://gov.wales/docs/dcells/publications/150423-exclusion-guide-en.pdf
Serious breaches 

· Physical violence to staff or pupils

· Threating behaviour to staff or pupils

· Health and safety risk to themselves or others

· Damage to property

· Bullying

· Sexual/racial harassment 

· Theft 

· Possession/use of a weapon

The school will liaise with the LA exclusions officer where a decision has been made to exclude a pupil. 
Who can exclude
“The regulations allow head teachers to exclude a learner for one or more fixed-terms not exceeding 45 school days in any one school year. However, individual exclusions should be for the shortest time necessary, bearing in mind that exclusions of more than a day or two make it more difficult for the learner to reintegrate into the school. “
P13 http://gov.wales/docs/dcells/publications/150423-exclusion-guide-en.pdf
Process of exclusions

Whenever a headteacher excludes a learner, the ‘relevant person’ should be notified immediately, ideally by telephone or other reasonable method, followed up by a letter within one school day.

Letters of notification of exclusion must state:

 • For a fixed-term exclusion – the precise period of the exclusion

 • For a permanent exclusion – the fact that it is a permanent exclusion

 • The reason(s) for the fixed-term or permanent exclusion 

• The parent’s/carer’s and learner’s right to make representations about the exclusion to the discipline committee.

 (Model letters in exclusions policy)

Setting Work

In all cases of more than a day’s exclusion, work will be set and marked.  The Headteacher must arrange for work to be provided as soon as a learner is excluded for a fixed-term. Parents/carers should arrange for the work to be collected and returned and the school must ensure that it is marked and that further work is set until the learner returns to school.

 Letters to parents/carers and/or learners informing them of the exclusion must include the arrangements for setting and marking work
Informing the Governing body and the LA

Within one school day the Headteacher must inform the governing body discipline committee and the LA of:

 • Permanent exclusions 

• Exclusions which will result in the learner being excluded for more than five school days or 20 lunchtimes in any one term

 • Exclusions which will result in the learner missing a public examination. 

Fixed-term exclusions totalling five or fewer school days, or 20 or fewer lunchtimes (quarter days), in any one term, and where the learner is not missing a public examination must be reported to the discipline committee and LA once a term.
Review

The governing body will review this policy every two years. The governors may, however review this policy earlier if they receive recommendations on how it may be improved or if there is a change in regulations.

Signed:     Mrs. M. Evans                                                        Signed:  Mrs. J. Mundy
Chairperson
Governing Body                                                       Headteacher
Date: 27/09/18
Review date: 2020
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